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Agenda

INTRODUCTION OF ADVISING TEAM

SELF-SERVICE ADVISOR MENU

PROVISIONALLY ADMITTED STUDENTS

ACADEMIC ALERTS AND STOPLIGHT SURVEY

MOVING THE NEEDLE ADVISING TEAM UPDATE

RESOURCES AND REMINDERS



Academic Advising Introductions and Staffing Updates



Academic Advising Team

Returning Peer Advising Specialists
Allyson Nicklous Emily Ghidossi Alissa Ruby Maggie Kelley Nikos Rictor

Professional Staff
Lexi Adams – Transfer and Graduate Program Academic Advisor

Erin Childers – Nursing and Pre-nursing Academic Advisor

Joe Latulippe – Associate Provost for Academic Support and Accessibility

Scott McBeth – RN-BSN and OCE Academic Advisor

Jane Samuels – Associate Director of Academic Advising



Learning Support Services Team
Professional Staff
Scott McBeth – LSS Testing Support on Portland campus

Jamie Opdyke – Associate Director of LSS on McMinnville campus

Sari Ann Platt – Associate Director of LSS on Portland campus

Cheri White –  Part-time Academic Coach on Portland campus

Brenda Wyller – Academic Coach on McMinnville campus



Self-Service Advisor Menu



Tools such as Cat Compass, Etrieve, Self-Service, and Zoom are 
available in MyApps

MyApps: https://myapps.microsoft.com/







Student View





• Students can plan courses into the future, but those courses may not be 
offered when planned.

• Students will still need to register for a section of a particular course.
• Some students are still confused that they are not enrolled in “planned” 

courses. 
• Students can add courses to a term, but they can also add a term and plan 

courses

Notes About Planning



Provisionally Admitted Students



Cohort Retention (based on registration status)
• FA22 -> SP23 FY Student Retention Rate (349/379):  92.1%

• FA22 -> FA23 FY Student Retention Rate (297/379):  78.4%

• FA22 -> FA23 FY Provisionally Admitted Student Retention Rate (15/25): 60%

Fall 2022: 25 First Year students and 3 Transfer Students
Fall 2023: 38 First Year students and 1 Transfer Student 

Retention Review



• Required to attend the Summer Academic Academy, weeklong 
intensive with the following goals

1. Academic Preparation and Readiness

2. Resource Building

3. Network Building

• Required to take IDST*010 Learning Skills course in fall term

• Must maintain a 2.0 GPA in fall term.

Provisions of the Provisionally Admitted Students



• 33 Students fully attended the Academy (6 exemptions)

• Writing and Communication Sessions led by Maureen Barney

• Math and Quantitative Reasoning Sessions led by Chuck Dunn 
and Mike Hitchman

• Keys to Success Sessions led by Chase Andrews and Ginny 
Blackson

• Student Support Sessions

• Social Events

Summer Academic Academy



Student Survey* results, administered at the conclusion of the 
Academy, indicate that the program was well-received:

Summer Academic Academy

*30 Student Respondents



• 5 Sections with 12 seats in each in Fall 2023

• 1-Credit Paracurricular course meeting each week, covering 
topics such as

• Time-Management, Study Skills, Growth Mindset, Etc.

• Current enrollment of 62 (plus waitlists), reflects over 20 new 
incoming students self-selecting into the course

• All Provisionally Admitted Students are currently enrolled 

IDST*010: Learning Skills



Intervention Tools:
Academic Alerts, Care Referrals, and Stoplight Survey



Early Intervention Tools
• STOPLIGHT SURVEY: ACADEMIC PERFORMANCE OF FIRST YEAR STUDENTS 

AT WEEKS 3 AND 8 OF SEMESTER. SUBMITTED IN CAT COMPASS

• ACADEMIC ALERT: FOR STUDENTS EXPERIENCING ACADEMIC 

CHALLENGES NOT CAPTURED BY THE STOPLIGHT SURVEY. I.E., NON-FIRST 

YEARS, ISSUES AT VARIOUS WEEKS DURING THE SEMESTER, ETC. 

SUBMITTED IN ETRIEVE

• CARE REFERRALS: CONCERNS ABOUT A STUDENT'S WELLBEING, 

TYPICALLY OUTSIDE THE CLASSROOM. SUBMITTED IN CAT COMPASS



Stoplight Survey: First-Year Student Intervention

RAPID CHECK IN ABOUT HOW STUDENTS ARE 

DOING AT WEEKS 3 (SEPT. 11-17) AND 8 (OCT. 16-22)

• RED- NOT ATTENDING OR COMPLETELY 

DISCONNECTED FROM CLASS

• YELLOW- SHOWING SIGNS OF DIFFICULTY OR 

MAY BENEFIT FROM ADDITIONAL RESOURCES

• GREEN- DOING FINE



Academic Alerts

• USED AS AN EARLY REPORTING SYSTEM 

FOR STUDENTS HAVING ACADEMIC RELATED 

ISSUES

• PROCESSED BY ACADEMIC ADVISING BUT 

NOT RESOLVED BY ACADEMIC ADVISING

• CONNECTS STUDENT WITH THEIR FACULTY 

ADVISOR AND OTHER RESOURCES SUCH AS 

LEARNING SUPPORT SERVICES (LSS)



Issuing an Alert in Etrieve



Academic Alert

Student Notified via 
Autogenerated Email

Advisor receives an 
Etrieve notification 
and access to view 

Etrieve form

Academic Advising Notified

Faculty (instructor) submits

Personalized 
Resources message 

Based on location

1st 
Alert

3rd 
Alert

Student logs into 
Etrieve to see the form 

and comments

Form sent to Advisor, 
Internal Tracking and 

Student Profile 
Updated

Once a student has 3+ Alerts, 
or depending on the details of 

Alert, a Care Referral is filed by 
Academic Advising

(Could be a few days delay)



Care Referral
BASED ON 

• CONCERNS OF MENTAL HEALTH

• SOCIAL CONFLICT

• INTERPERSONAL CONFLICT

• LIFE BALANCE

• (ACADEMIC CHALLENGES)

NOT FOR EMERGENCIES

CARE REFERRALS NOW 

SUBMITTED IN CAT COMPASS



Submitting a Care Referral

Care Referral can be found in 
Cat Compass 

MyApps 
or
https://linfield.pharos360.com/ 

And

Inside Linfield Website
https://inside.linfield.edu/care/

https://linfield.pharos360.com/
https://inside.linfield.edu/care/


Moving The Needle Advising Team Update



Moving the Needle (MTN) Review

Five-year partnership with Credo, to increase our retention rate 
from 81% to 86% over five years. 

MTN Linfield Leadership Team
• Project Lead: Gerardo Ochoa
• Retention Specialist: Lainie Sowell
• Project Manager: Joe Latulippe
• Data Stewart: Jennifer Ballard

Over 30 Linfield staff and faculty have contributed to MTN so far.



1. “Self-Study” of processes, policies, and 
approaches related to retention

2. Set up new technological tool called Cat 
Compass for our intervention efforts

3. Established Three Success Initiative Teams
• Early Intervention (L. Walker, A. Byerley)

• Clearance (K. Dixon, S. Williams)

• Academic Advising (L. Bakner, J. Samuels)

Review of Year One



Academic Advising Success Initiative Team

1. Major Accomplishments in year one:
• Review of Advising Structures at Linfield 
• Communication Plan around the Advising points of contact for students
• Gathering of strategic student information to inform advising process

2. Tasks and projects heading into fall 2023
• Establish a permanent Advising Committee appropriately placed within 

the governance structure 
• Use data to better understand major selection and interests 



Resources and Reminders



Resources: Advising Webpage

For Advisors Website: https://inside.linfield.edu/advising/for-
advisors/



Important Reminders

• Dropping or Withdrawing from a class
• Check full-time status as it impact Athletics eligibility 

and possibly financial aid
• Remember that students can view the Degree Progress 

in Self-Service “My Progress”
• It is important to verify student’s completion of LCs using 

the “My Possible LCs” report in Self-Service
• Departmental Open House on October 16th



Thank you

Please stay tuned for the Advising Meeting for those 
teaching in the First Semester Seminar Program


